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Reaching troop goals

After your troop sets their goals for the Fall Product Program,
they will look to their Troop Product Manager, other
volunteers, and families for encouragement and direction in
reaching those goalslhis guide will help yolkeep working on
the 5 Skills othe Product Progranby:

1 Findngout whereyour girls areon the path to
reachingtheir goals,

1 Choosingplanto motivateyourgirls, and
1 Put the plan into action!



Measure your sale

There are several tools the Troop Product Manager
can use to gauge how far her girls have progressed
towards their goals:

AReports

Be\.‘\e\’e ARewards Earned per Girl

APhotos/Videos
“QUR’Se"‘ AEmails & Social Media Shared

ACare to Share Donations
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For a deeper dive, you will click on either “Reports” or
“Rewards” from your Dashboard. Reports are broken out in
several tabs across the top, according to different sales
categories.

All sales reports have the option to click on an individual girl
to view her progress towards her goals.

— | Reports

On your M2 Dashboard, you can see your total sales
depicted in a graph. On the left-hand side of this graph,
you can see if your girls have registered for M2, created an
avatar, uploaded a photo/video, or advertised on social

You can go under “Manage Girl Scouts” to email
individual girls to encourage them or ask if they need help.
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Ways to challenge your troop

- Girls can tell customers where the donations are going and ask if the customer can help her
earn a patch.

- Girls earn the Care to Share patch if they reach 5+ donations.

1 Email outreach
- Hasevery girl reached out to 12+ customers via emails sent through M27?
- Girls earn the Rhino patch for sending 12+ emails through M2.

- Has anyone sent out a reminder email to those customers, mentioning the deadline to order
for girl delivery? Maybe they could mention their favorite product, or how far they are from
reaching their goal.

1 Create a marketing video as a troop!

- If your troop has not done so already, a troop video can be uploaded at any time. Girls can also email
customers and ask them to view it!

- You can google “Girl Scout Fall Product video” and find great ideas from Girl Scouts who have already
posted videos on YouTube!

1 Brainstorm customer outreach as a troop.
- One of your girls might have a great idea that no one else has thought of yet!



Entering paper orders oOctober 14 -16

As the deadline approaches to submit your troop order for Fall Product, follow these recommended steps:

1. Contact your families before October 13 and share the Tip Sheet for “Entering Paper Orders for Families” (found at
www.girlscoutcsa.org under Fall Product > Online Storefront). They also have step by step instructions in their Family Guide.
The more parents enter their orders, the fewer you will need to input.

2. Remind parents that they have until 11:59pm on Sunday, October 13 to submit all paper orders in M2. They will not be able
to input orders after October 13 and will need to contact you immediately if they need to make any changes to their order.

3. Ifany parents cannot submit their orders online, give them a firm deadline to turn their order cards in to you



http://www.girlscoutcsa.org/

